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Abstract

The objectives of this research are to study about: (1) Developing procedures of
the Small and Medium Community Enterprise (SMCE) of the Longan-Sakhon-1 agriculturist
group; (2) Developing strategies of the SMCE; and (3) Developing factors of the SMCE.

Research methodology using the Participatory Action Research (PAR) method to
study the total population of 16 persons consist of the President, Committees and Members of
the SMCE of an agriculturist group who produces Longan — Sakhon 1.Quantitative data: tools
to be used are the Interview Form and Key Performance Assessment for strength of the
SMCE. Qualitative data: tools to be used are Seminar Agenda, Qualitative data analysis:
using the descriptive lecturing together with the quantitative data. Quantitative data analysis:
using statistical analysis comprise of average .

The research finding that there were 8 procedures to improve the SMCE including
1) survey area 2) setting indicators 3) pre-assessment the SMCE before a development
process 4) development strategies layout 5) knowledge exchange 6) operational plans 7)
following up all process and 8) analyzing results after the development. After the SMCE of
the agriculturist group had obtained the developing procedures, the results were that the
group had improved for almost aspects. The strategies of the SMCE were production,
investment, management, marketing and development aspect. There were two factors for the
SMCE development which were (1) general factors: internal factors — members of the SMCE
, management and development systems, and external factors-- natural disaster, production
factors, intermediate merchants , public and private sectors support. (2) specific factors:
capital and fund, marketing, production, management and labor factor.

Keywords: SMCE development, Developing procedures, Developing strategies, Developing factors
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